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Forefront Al Governance Readiness Assessment

Practical clarity for healthcare leaders adopting Al

Healthcare organizations do not need to build a full Al-governance program all at once. They do need a practical way to
understand where Al is already operating, which uses matter most, what risks and accountability issues are emerging,
and what actions should be prioritized first.

The Forefront Al Governance Readiness Assessment helps healthcare leaders establish that clarity through a structured,
proportionate review of current Al use, governance maturity, risk exposure, controls, responsibilities, documentation,
and assurance capability.

WHO IT IS FOR WHEN THIS ASSESSMENT IS TIMELY

@ Hospitals and health systems @ Altoolsare already inuse but central visibility isincomplete.

@ Providerorganizations operating multiple Al- @ Leadershipisunsure which Aluses create the greatest
enabled workflows consequence or exposure.

@ Health-systemleadership teams responsible @ Governanceresponsibilities are fragmented across multiple
for Al, quality, privacy, compliance, risk, or functions.

operational oversight @ Vendorclaims are difficult to evaluate independently.

@ Validation, monitoring, or change-control expectations are

WHAT THE ORGANIZATION RECEIVES unclear.

@ Theorganizationwants to move faster with Albut needs

Typical outputs may include: ) o
stronger evidence and decision structure first.

@ Current-state assessment

Al-governance maturity profile [
WHAT HAPPENS NEXT

The goalis not to produce a generic policy package. The goalis
to help leadership determine the most practical next step forits
current Al environment. Depending on the findings, next steps
Near-term and long-term actions may include targeted governance design, use-case inventory
andrisk classification, vendor review, validation support,
monitoring design, or broader executive advisory support.

Priority risk and control gaps
Executive findings

Recommended governance roadmap

WHAT FOREFRONT EXAMINES

Depending on the organization and use cases, the assessment may evaluate:

01 Current Alinventory and known 02 Ownership and accountability 03 Governance structures and
uses decisionrights
04 Risk classification approach 05 Evidence and validation 06 Human-oversight design

expectations

07 Vendorreview and contractual 08 Monitoring, change, and incident 09 Documentation, traceability, and
protections processes executive reporting capability

CONSULTATION
Contact

info@forefronthc.com

To discuss whether a Forefront Al Governance Readiness Assessment is timely for
your organization, request an Al Governance Priorities Consultation.

Forefront Healthcare Consulting forefronthc.com - info@forefronthc.com



